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WELCOME

The 201 2017 fiscal year was an eventful one for Bradford Community Church Unitarian Universalist.
After the interim ministry of Lillie Henley came to an end with a vote tall a new, settled minister in
May of 2016, the 20167 year began with apprehension and anticipation.

Rev. Erik David Carlson assumed duties as minister for Bradford UU on Augtist2tA 6 and first began
leading worship in September. As with any tinef transition, there were many stories that came out of
the last year, and many sides to each. This is particularly true regarding the several staff transitions
which were a painful but unavoidable result of the changes the congregation is undergoing.

This report is reflective of some of those changes, beirgssembledand produced by the Bradford UU
administrative staff. Reports submitted by members were only edited for format and not for content
with the express intent of documenting some of the most impdant developments within the
congregation for the 201617 church yearSome of the information contained herein includes the first
two months of the 201718 yearz but only when directly related to other work reflected in this report.

We thank everyone ér their contributions to this report but more importantly, to all the work on behalf of
Bradford UU within and outside these walls the last year

Blessed Be

B.J. VanKammen, Church Administrator
Rev. Erik David Carlson, Minister
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MINISTRY& WORSHIFARTS

Minister: Rev. Erik David Carlson

Worship Arts TeamDani Lockwood, Kristin Kornkven, Bob Estes, Patti Fitchett,
Drew Sexton, John Terhardt, Jennifer Burn§om Shaughness Bill Peche,
Mary McKeown

Committee on Ministry:Joy Latuvnik, Patti Fitchett, Drew Sexton

The 2016L7 church year walull of transition as we welcomed our new, settled
minister, Rev. Erik David Carlson. Rev. Erik began his service in August of 2
after having been called unanimously the previous spring. Hitting the ground
running, Rev. Erik performed 37 worship saces between September and
June, including Christmas Evén addition, Rev. Erik presided over two
weddings and four memorial services.

Utilizing the materials from the Soul Matters Sharing Circle program that provide
resources for worship based on montly themes, Bradford UU explored a
myriad of topics in worship ranging from social justice issues, Widtory and
theology, politics,current events and interfaith learnings.

Rev. Erik introduced multmedia presentations during worship using a new, flatreen television for our
OAT AOOAOU OPAAA DOOAEAOAA 1060 1T &£ OEA -ETEOOA0BSO
about a quarter of the services after its purchase.

The Worship Arts Team met monthly throughout the year establishing service wgilayleaders, music and
religious education coordination for time for all ages anidter-generationalworships.

Rev. Erik was installed in February during a spectacular Sunday worship service featuring the words of the
Revs. Michael Tino, David Kraemer, Jim VanderWesid Hope Engeseth, and the music of Jim Scott.

The Committee on Ministry met sporadically through the first year and offered R&rik support on
personnel issues, transition of organizational authority and social justice initiatives.

Upon arriving at Bradord UU, Rev. Erik set to working with the Board of Trustees and other leadership to
streamline the official organizational chart and the chain of accountability for decistoraking.

Approved by the Board of Trustees in January, the new organizational ahaearly sets the minister as
chief of staff and establishes a boundary between the roles of volunteer leadership and paid staff.

Bradford UU Membership

Treasurer Facilities Admin Programming
\ Personnel (Staff) (Staff) (Members)
In this model, the minister Budgeting

assumes re.spon5|.b|I|’ry for Enaneial Building » —
operations including staff Management Manager Church Religious Ed Committees
Stewardship Adminisirator

supervision, facilities, Buildings &

Rev. Erik David Carlson

¢

communications and Fundraising Grounds Publications Sy DRE (Staff) —
administration and Custodial Website services RE Commitlee Concerns
continues to support the Utilities Internal Worship Youth Group Green
initiatives of member Aesthetics C;“"“":“;‘_’""”;" leaders Young Adults Sanctuary
committees and o A:usicif:llls Nursery Care | Membership
i il ia
programming consistent Frrese s::;:ces ;::RE Pastoral Care

Community
Connections

Hospitality

with the mission and vision Technology

\ of Bradford UU.

Chalice Circles

Bradford UU Organizational ChagtAdopted January 2017
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INSTALLATIONSERVICE

February 19, 2017

Rev. Hope Engeseth

Rev. Jim VanderWeele | Jim Scott

Jane Davis

Assembled Clerg§ Service Participants
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